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Location: Oregon 

Background 
The Mt. Hood National Forest covers 1.1 million 
acres in Northwestern Oregon. The forest receives 
more than six million national and international 
visitors annually. It also serves as an urban 
national forest for residents of Portland and 
Vancouver who live within a two-hour drive of the 
Forest.  

Like other public lands, the Mt. Hood National 
Forest is experiencing conflict over the 
appropriate balance of land uses. Together with 
other public and private sector leaders, forest 
leadership recognized the need for collaborative 
strategic planning on recreation management in 
and around the Mt. Hood National Forest. 

The Forest Service enlisted the help of the U.S. 
Institute and the state of Oregon's Public Policy 
Dispute Resolution Program to conduct an initial 
assessment of stakeholder perspectives, interests, 
and concerns. This assessment provided the 
foundation for the strategic planning process. 

Highlights  

 The Forest Service's ultimate intent for this 
project is to reduce conflicts and engage the 
community in the stewardship of Mt. Hood 
National Forest. Forest  Service staff report that 
significant progress has already been made: 

 "[This] experience was a major influence in 
helping us set upon a more collaborative course of 
management. The benefits continually unfold and 
develop." 

 "We have learned a lot about collaboration, about 
our stakeholders, and have begun applying 
collaboration to new areas of resource 
management…we were able to make long-lasting 
positive progress. 

Results and Accomplishments 

 The assessment identified a range of process 
design options for developing a collaborative 
approach to recreation planning. These 
included outreach to a variety of key 
stakeholder groups and development of 
internal staff capacity to encourage 
collaboration.  

 As one example, the Forest Service worked 
with U.S. Institute roster members to develop 
a series of training workshops for Forest 
Service staff and potential program partners. 
These initiatives are ongoing. 
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